	Points Race
	Officer of the Day (O.O.D)
	 Assistant/s 


	Assistant/s


	Assistant/s



	All races on average lap times. Boats must complete full laps (no half laps).


	At Clubhouse  Mark up, check or amend  the “Course Board” outside Clubhouse.  See “A”.   (Wind & start direction, race time duration, course descriptions) Lifejacket board.

	At Clubhouse - Prepare entry sheets 

(Checking  for handicaps).  Wait in clubhouse until 20 min. before race start to assist with entrants signing on, etc. .
	.Assist as required
	Assist as required

	20 minutes before race start
	In the Race Box

Hoist Club “burgee”. Prepare course. Direction of start indicator. See “ B” for detail
	Hoist    “Y” Flag  (lifejackets) 

Prepare:  1. Race flag  

      “       2. “P” Blue Peter

      “       3. 1st sub (General recall) 

      “       4. Blue flag (“about to finish”)
	In & Outside Clubhouse -  ring bell for last entries. When complete, secure clubhouse & take race sheet to box
	Check entries and prepare separate list of boats on spare paper. ( useful during the race in avoiding mistakes on the race sheet)      



	10 minutes before race start
	Prepare Start race timing clock. Set to minus 5 minutes
	See “C” for details of flag positions and hoisting
	In Race Box
Assist as required
	In Race Box

Assist as required.

	5 minutes before start
	Co-ordinate clock, sound and flag signals for race start procedures.   
	Countdown to sound signal from  

 – 10 seconds. See “D”
	 Hoist Race Flag
	Assist as required

	4 Min. to Start
	Sound signal
	Countdown to sound signal
	Hoist Blue Peter
	 Assist as required

	1 Min. to Start
	Sound signal
	Countdown to sound signal
	Take down Blue Peter
	Assist as required

	On start time 
	Sound “start” signal

If one or two boats are over the line - one sound signal and hail individual boat/s – advising  when OK to start.

For multiple boats over the line - give two sound signals and hoist general recall flag. Repeat start procedure.  
	Countdown to sound signal
	Take down Race Flag
	Assist as required

	During race

A race should last about one hour for the faster boats.  
	Monitor position of boats in race.

As lead boat rounds his last buoy give “about to finish” signal (two blasts on horn).

Instruct assistant to raise blue flag.


	Assist recording : note and mark race sheet position of all boat as laps completed. 


	Prepare blue flag for about to finish signal.

Hoist blue flag at signal


	Assist as required



	Race Finish

After lead boat has finished, all other boats finish the next time they cross the line.
	1st boat over the line receives big horn, all others receive a “beep”.

Call out boat number to your assistants as each boat crosses the line. 
	Take down boat numbers and elapsed times in minutes and seconds (on spare paper).
	Record onto Race Sheet the following:

1. Elapsed time as each boat finishes.

2. Number of laps each boat sailed.


	Assist as required

	After the Race
	Check results on race sheet and sign.

Take race sheet to clubhouse and put on board. 
	. Work out corrected times using the formula. 

Transfer “adjusted” results to race sheet.
	Assist in working out corrected times.


	Prepare flags, boards, etc. for next race.

 Or pack all away if no more racing to follow.


For any corrections or amendments to this form please contact the Sailing Secretary       CB 2012
